Air Cadet League of Canada 204 Squadron Sponsoring Committee

2015/2016 Monthly Meeting Minutes

Location: Elks Hall
Date: April 6,2016

SSC Members Non-Members / Reps / Staff

Position / Status Name Status

Melany Burlock Chair Y Member Applicant Y Penny Doern Wing Chair
Jeremy Remus Vice Chair Y Member Applicant Y Capt D Aspinall Squadron CO
Peter Miedema Treasurer Y Member Applicant
Lori Cooke Secretary Y Member Applicant
Margaret Remus Membership Director y Member Applicant
Jinping Cui Director N Member Applicant
Member Volunteer Member Applicant
Member Volunteer Member Applicant
Member Volunteer Member Applicant
ITEM DISCUSSION / ACTION PRESENTER STATUS
1. GENERAL
1.1 Welcome * Call to order — Melany Closed

Attendance sheet circulated
¢ Previous minutes circulated

1.2 Call for New * No new items Melany Closed
Agenda Iltems

1.3 Approval of * Approved - Peter Melany Closed
Agenda

1.4 Approval of Motion for Approval of Previous Minutes: Jeremy Melany Closed
Minutes from Opposed: None

Previous Meeting
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2. REPORTS

45 Cadets on strength. All new cadets that have joined will have to repeat level 1in September as

Capt D Aspinall

Closed

2.1 Commanding
Officer’s Report they won’t have completed enough of the program to move up.
Adopt a Road — Friday April 15" 6:15-7:15
Okanagan Survival Comp — Capt Kelly No support needed
Age out — WO1 Jervis ages out on April 18" — Capt Aspinall would like to present gift on April 11 as
she will be unavailable on the 18". Gifts are on order
April 22-24 — Lower mainland survival weekend — Capt Kelly
Awake A thon — No officers available for April 30", new date is May 14/15
Awards dinner- no set date
Kamloops Highland Games July 9" — Cadets needed for parking lot attendants
2.2 League Rep’s All Squadron paperwork up to date Penny Closed
Sl Penny is ecstatic about how group is working together
2.3 Chair’s Report Melany is happy with how things are going Melany Closed
2.4 Treasurer’s Report | See attached Peter Closed
2.5 Fundraising We need to do mass mail out at a cost of approx $80-$160 for postage. Peter Open
e Looking to start building our t for next cadet year
Report ooking uilding account for next cadet y
3. OLD BUSINESS
3.1 Elite Cards We need to try and sell the balance of the Elite cards at whatever they can be sold for at this time as | Peter open
the expiry for the cards is Oct 2016.
Move to accept any offers for Elite cards. Minimum of $5 each
Approved: Lori
3.2 Date for Home Expo currently scheduled for April 30" Melany open

based business
expo

Looking at dates after ACR

No Cadet involvement necessary
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3.3 Teen Fest Update Teen fest went well Melany closed
Had lots of swag and a lot of positive comments
3.4 Squadron Photos Individual retakes will be done for anyone that missed them or has had promotions since in May Melany open
Squadron Photo date April 25"
3.5 Trophy Inventory Almost complete Melany open
Capt Aspinall has 2 trophies that need to be returned
3.6 Monthly Newsletter | Is still work in progress, it will include SSC info, Squadron info and upcoming events Melany open
3.7 Sponsorship / Waiting for donation cheques from donation letters that had been sent out Peter open
Donations
3.8 Bowling for Air Very successful and enjoyable night $731.00 was fundraised Peter closed
Update
3.9 By Law Committee | Summer project Peter open
3.10 Mess Dinner November 12 is the 75" anniversary of the Squadron Melany open
Would like to celebrate by having Mess Dinner on November 12
Need to secure venue and caterers
Invites to go out as soon as possible
Motion: To have Mess Dinner for November 12. 2016 to coincide with 75™ Anniversary of Squadron
Approved: Lori
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3.11 Daybreak Rotary | Application to be completed Peter open

3.12 Mugs / Photo To commemorate the 75" anniversary of the squadron. Changed to banner contest. Rules to follow | Melany open
Contest / Flag
Contest

3.13 Band Wish List Receipts to follow Melany open

3.14 SSC/ Officer Info | Welcome letter to parents almost complete Melany open

3.15 LSA LSA funding of $2994.13 has been submitted Peter open

3.16 442 Squadron T-shirts have been mailed to 442 Squadron as a thank you for the tour at the airport of the | Melany closed
update Cormorant

3.17 ACR Date / RO for | Annual Ceremonial Review June 12". Reviewing Officer Retired Brigadier General Nordick was a | Melany Closed
ACR member of the 204 Black Maria Squadron

3.18 Hoodies The crest is too detailed for the embroidered logo. The logo needs to be adjusted to make it work. Melany open

3.19 Insurance for City | Insurance has arrived. There were some issues in the working and needed to be resent Melany Closed
ofiRamloaps Insurance needs to be submitted to the City of Kamloops 1 month prior

3.21 Wake A Thon New date — Saturday May 14" from 8 am until Sunday May 15" at 8 am. Melany open
Pledge sheets will be out next parade night

3.22 Donation of No further information on donation of tables Lori closed

Tables
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4. NEWBUSINESS

4.1 Crest Approval The Squadron now has an updated crest that has now been approved. Thank you to Mr Jacques | Melany closed
for all of your hard work and effort in updating the logo.
4.2 Trophies Wanting to build display cases for trophies but needing to get approval from the city. Melany Open
4.3 Parent Meeting Parent meeting April 18" following a bring your parents to cadet night to see what they are learning | Melany Open
in the program. Meeting at 7:35 in front boardroom
4.4 ACR Weekend — We are planning to have Retired Brigadier General Nordick to come in and speak to the cadets Melany Open
e SSC / Officers and invited guests Meet and greet on Saturday night
4.5 Invitations for ACR | To be sent out — still needing addresses Melany Open
-Addresses
4.6 Key chains for Motion to order squadron key tags to sell as fundraiser and sell for $3.50 Peter Open
fundraising ) .
Approved: Lori
4.7 Assessment Fees | Discussions are ongoing regarding Cadet program fees for the 2016 / 2017 Cadet year Peter Open
45 of 58 squadrons in BC currently charge program fees to cover assessment fees and some
operating expenses
4.8 Dinner / Awards Looking at options of having the awards dinner / banquet following the ACR Melany Open
sanquet Dates to follow once decision has been made
4.10 Tag Days To be looked at for next year’s fundraising Peter open
4.13 Fundraising Flags of Remembrance - not feasible at this time Melany Closed

5. DATE OF NEXT MEETING

5.1 Next Meeting

The next monthly SSC Meeting will be held May 4th @ 7 pm at the Elks Hall
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5.2 MEETING - Motion to Adjourn: Peter
ADJOURNED Seconded by: Jeremy
Opposed:
Motion Carried
Time: 9:02
Lori Cooke Melany Burlock
Name Name
Secretary Chair
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