Air Cadet League of Canada 204 Squadron Sponsoring Committee

2016/2017 Monthly Meeting Minutes

Location: LHQ
Date: January 16, 2017
SSC MEMBERS Non-Members/ Reps Staff
Name Position/ Status Present Name Status Present Name Status
Melany Burlock Chair Yes Steve Cooper Member Yes Rod Totten Officer
Christy Campbell | Vice-Chair Yes Mike Campbell Member Yes Penny Doern Wing Chair
Peter Miedema Treasurer Yes
Tim Burlock Secretary Yes
Jamie Wassink Membership Director Yes
Nicole Cooper Assistant Treasurer Yes
Renate Dersch Director Yes
Brina Stanley Director Yes
| 1. GENERAL
ITEM DISCUSSION / ACTION STATUS
Welcome « Call to order - 18:56 PM Closed
o Attendance sheet circulated
e Previous minutes circulated
Call for New Agenda ltems Closed
Approval of Agenda December meeting minutes to be amended. Closed
Jeremy and Margaret Remus resigned from the SSC board, They did not resign their
membership
Motion for Approval of Agenda :Peter Miedema  Second: Christy Campbell
Opposed: None
Motion Carried
,I\A/Ipprpval of Minutes from Previous Motion for Approval of Previous Minutes: Peter Miedema  Second: Brina Stanley Closed
eeting )
Opposed: None
Motion Carried
| 2. REPORTS




Commanding Officer’s Report

Rod Totten.

e 42 cadets on strength

e Volleyball tournament in Summerland. This will be an overnight. All cadets are welcome.

More information to come regarding the departure date.

Ongoing

League Rep’s Report Penny Doern — Ongoing
e Enjoyed the effective speaking competition. Thank you to Steve Cooper and Jamie
Wassink.
e Scholarships. 2 cadets are accepted
e Regional effective speaking. February 4 individual basis. February 5 @ 1100 in
Summerland
e Transportation to and from boards in Summer land are the parents responsibility
e Meeting Notice not available on website
e Minutes not on website
Chair’s Report Melany Burlock — Ongoing
e Completing requests for office supplies
Treasurer’s Report Peter Miedema Ongoing
e See Treasurer’s Financial Report
Membership Director Report Jamie Wassink Ongoing
e 1 new member: Steve Cooper
e 2 application sent to BCPC
| 3. OLD BUSINESS
Newsletter/ E-mail Christy Campbell — Will continue without CO for January Ongoing
Sponsorship / donations e Peter to provide a list of organizations that have been contacted Electronically Ongoing
e Peter to provide a generic copy of donation letter Electronically
e January 22, 2017 request for a Cadet and Officer to receive a cheque from Legion
e Have been requested to attend meeting for Kiwanis and North Shire Elks to explain the
cadet program
e WestJet. League has asked not to solicit WestJet for donation, as they sponsor cadets
for effective speaking. Could speak with Air Canada
Tag Days — Mid February Steven Cooper Ongoing

e Need to meet to as a smaller group to discuss
e Tentative date is February 17 and 18
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e Need to determine the area, so letters can be sent to businesses

Awake a thon

Waiting on Commanding Officer for date
Suggested to do in the fall. Allows for camaraderie after being away all summer

Recruitment

TV & radio advertisements to be looked into

Multi-cultural society & Ord Rd Temple

Poster in RCMP staff room

Email to SD73 board

Completed: Recruitment posters around city, posters at elementary schools, recruitment
table at Storms games, conversations with the school board, pamphlets dropped off at
Downtown Library

Ongoing

ACR RO

Waiting on Commanding Officer

Open

Storm Games

e Air Cadets have been requested for Band to play on January 25
e Air Cadets have been asked to provide Cadets to watch silent auctions items January
27

Open




| Old Business

Cash Raffle Christmas Party Raffle for 3 prizes: Samsung Tablet, Bluetooth Speaker, Aberdeen Mall GC Closed
Need more planning for a larger raffle or cash raffle — different license
Family Day/ TTC Event Christy Campbell Open
e Targeting ages of 4-12
e Can provide power and area needed for promotional items
e Gear towards Canada 150
¢ Want groups to be interactive
December Potluck Notice to go home with Cadets Closed
Need families to sign up for food
Bottle Drive — January 7 e Good Job Closed
e One of better bottle drives
Positions available Directors Nominated: Mike Campbell Closed
Motion to Elect: Peter Miedema
Second: Jamie Wassink
Opposed: None
Motion Carried
Motion Peter Miedema — to purchase a Lenovo computer and Microsoft Office software — use gaming Closed
funds $580 — query tech support. Need to talk to Andrew H
Motion: Jamie Wasssink Second: Brina Stanley
Opposed: None
Motion: Carried
Committees Wake-a-thon, Canteen, Storm Games, Christmas party, Fundraising, Screening, Grants, Public | Closed
Relations, Events, Apparel, ACR, Meeting Setup & C.O Parade
New Business
Assessment Fees e Costs approximately 760 per cadet to run the program. Ongoing
e Proposal to charge a fee of 250 to families to help alleviate fundraising
e Motion to charge 250 Peter Miedema Second Jamie Wassink
e Opposed: None
e  Motion: Carried
Fire Proof Safe e Motion to purchase a fire proof safe or file cabinet. Ongoing
e Fire proof safe to keep documents safe
e Brina to speak with Costco regarding a better deal on Gun Safe or Fire Proof Safes
Request for computers for Officer e Officers and Cadets have limited use on DND issued computer. Ongoing
and Cadets e Use gaming money to purchase laptops for officers/cadets
e Max 1000 to purchase all equipment
e Motion Steve: Cooper Second: Brina Stanley
e Opposed: None
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Motion: Carried

External Hard Drive

Motion to purchase an external hard drive to backup computers for future SSC
Use gaming money to purchase external backup hard drive

Max 200 dollars to purchase hard drive

Motion: Nicole Cooper Second: Steve Cooper

Opposed :None

Motion Carried

Open

New Director

Mike Campbell to become public relations director
Motion: Peter Miedema Second: Steve Cooper
Opposed: None

Motion Carried

Closed

Gaming Reports for 2016 Licenses

Peter has prepared a Gaming Events Report for the licenses that have expired.

Motion required to approve report to be sent to gaming
Motion: Tim Burlock Second: Brina Stanley

Opposed: None

Motion Caried

Closed

Resignations

Lori Cooke resigned from SSC Board

Closed

| 5. TABLED
| 6. GENERAL
6.1 Next Meeting The next monthly SSC Meeting will be held: Closed
Location: LHQ February 13, 2017 1900 hrs.
6.2 MEETING ADJOURNED Closed

Motion to Adjourn: Peter Miedema Second:
Opposed: None
Motion: Carried Time: 20:25
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Minute notes done by Tim Burlock Melany Burlock
Secretary Chair



