Air Cadet League of Canada 204 Squadron Sponsoring Committee

2016/2017 Monthly Meeting Minutes

Location: LHQ

Date: October 23,2017

SSC MEMBERS Non-Members/ Reps Staff
Name Position/ Status Present Name Status Present Name Status
Melany Burlock Chair Yes Teresa Lee Member Yes Penny Doern League Rep
Christy Campbell | Vice-Chair Yes Peter Piroska Parent
Peter Miedema Treasurer Yes Krystin Nowicki Parent
Tim Burlock Secretary Yes
Nicole Cooper Assistant Treasurer Yes
Corey Director
Yes
Solomonson
Brina Stanley Director Yes
Mike Campbell Director Yes
Steve Cooper Director Yes
1. GENERAL
ITEM DISCUSSION / ACTION STATUS
Welcome e Call to order — 6:50 pm Closed
¢ Attendance sheet circulated
e Previous minutes circulated
Call for New Agenda Items e New Combat Fatigues Closed
Approval of Agenda Motion to approve: Nicole - Seconded: Brina Closed
Opposed: None
Motion: Carried
:«nppr.oval of Minutes from Previous Motion for Approval of Previous Minutes: Peter - Second: Christy Closed
eeting .
Opposed: None
Motion: Carried




2. REPORTS

Commanding Officer’s Report

¢ Nothing to report

Ongoing

League Rep’s Report

Congratulations to the new Executive.

Thank you to the previous year executive.

Thanks for great representation of the 204 SSC at the BCPC AGM.
Thanks to the 204-flag party

Ongoing

Chair’s Report

Due to medical issues, chair will be sharing responsibility within the team

Ongoing

Public Relations Report

e Planin place to get recruiting posters made and distributed around Kamloops. Corey
and Mike to work on pricing for printing

e TCC Family Event (Recruiting)

e Bring a friend night. (Recruiting)

e Seniors light tour

Treasurer’s Report
(Sponsorship/Donations)

As shown on the financial statements, the General Account has a balance of $29,664.26 and the
Gaming Account $254.46 as of October 23, 2017. For the period September 1, to October 23,
2017, receipts exceeded expenditures by $9,611.86 Budget for the year ending August 31, 2018
projects revenues to exceed expenditures by $5,225.00.

For the first one and three quarter months of the current fiscal year, receipts are at $16,660.23
compared to annual budget of $42,500.00, and expenditures are at $7,048.37 compared to
annual budget of $37,275.00.

The statements and other supporting documents for the Gaming Grant application have been
prepared, and the application for a grant will be submitted before 1 November 2017.

With regard to donations, letters have been sent to all service clubs contacted last year, but results
won’t be forthcoming until late November or early in 2018. Cascades Casino has yet to be
contacted for a contribution to our funds, and an application will be submitted to the BC Interior
Community Foundation within the next month or so.

Ongoing

Tag Day Report

¢ Will have dates in place by end of November for next tag days
e Committee to be formed to organize future Tag Days

Ongoing

Membership Director Report
(Accept New
Member/Resignations)

e 6 applications have been submitted to BCPC.
e Kevin Smith, Erin Gilbert, Kristy DeJong, Marianne Branham, Krystin Nowicki, Sylvia
Sherlock, Peter Prioska, Barb Faria

Motion to Elect new Members: Peter Second Mike

Opposed: None
Motion: Carried

Ongoing




Air Cadet League of Canada 204 Squadron Sponsoring Committee

2016/2017 Monthly Meeting Minutes

Location: LHQ

Date: October 23,2017

3. OLD BUSINESS

Tag Days

Steven Cooper

Speaking cards for kids

Use thank you cards with squadron info instead of cadet sticker
Looking to have dates in Sept and April

Committee should be formed 3 months prior

Planning will begin after ACR

October 13-14 and March 9-10

Closed

Recruitment

No recruitment using cadets between July 1 and Aug 31.

Closed

Assessment Fees

Complete. Send to Penny for Review
Assessment fees have been charged. Going very well

Closed

Apparel

Need invoice by August 31, 2017
Apparel Has arrived

Closed

Rotation of events for Zones

Discuss Next Year with the other squadrons in zone.
Need to work with other squadrons within the wing. Suggest generating a letter
proposing the rotation of events.

Ongoing

Squadron Photos

Photographer will be at LHQ May 28" to take individual photos of cadets. Photos will be
20 dollars each package. See Melany for more details

Closed

Recruiting Posters

Mike to look into new recruiting posters.

Closed

Air Cadet League AGM

September 28 and 29. Registration fee is 145 per person if paid by September 1.
Covers all meals etc. Cost increases to 165 per person if after September 1.

6 attended the AGM.

Very Successful.

Closed

First night back

Need to collect assessment fees. Peter to create a spreadsheet with the current
nominal list of possible returning cadets

Canteen needs to be filled

Parent recruiting (screening etc.) Setup a table along with the Officers

Very successful setting up tables in the Gym. Maybe have better directions such as
numbering the tables

Closed

SSC Room/Schedule

Need to do inventory for treasurer
Clean the SSC room.
August 28

Closed
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204 AGM e 2 weeks prior to SSC will send out the AGM letters to all members. AGM is scheduled Closed

for September 25, 2017 at LHQ

Duke of Ed e Christy C to represent SSC Closed
e Stacey J running the program

Effective Speaking e Steve Cooper to represent SS. Peter Prioska (Toast Masters) has volunteered to help Closed
[ ]

Wednesdays from 630-830 pm. Peter can begin to help in December




4. New Business

Office Equipment

Get a new wish list from officers and SSC for office supplies. Melany to ask for a list
Captain Kelly purchased office chairs.

Closed

Roles and Responsibilities

Information shared through the 204 emails to directors.

Melany would like to set up a date to go over emails and one drive training

Melany is stepping back to an advisor role for a short period of time due to medical
restrictions.

Closed

Christmas Potluck

Need to start planning.

Raffle to be put on hold this year.

Continue with the bake sale.

Send parents more information on how the potluck works.

Ongoing

Santa Clause Parade

November 25
Need to create a committee.

Ongoing

New Combat Fatigues

Melany and Sean will have a discussion

Ongoing
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5. TABLED

Trophy Display Case e Delivered — just needs to be built Ongoing
Awake A Thon . Ongoing
Offsite Storage e As the squadron grows, it may be time to look at having a storage locker instead of Ongoing

relying on the Officers to store items such as athletic equipment and POLS at their
residence

6. GENERAL

Next Meeting

The next monthly SSC Meeting will be held: November 6, 2017 Closed
Location: LHQ

MEETING ADJOURNED

Motion to Adjourn: Peter M Closed

Opposed: None
Motion: Carried Time: 8:10 PM

Tim Burlock
Secretary

Melany Burlock
Chair




